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OTTERPOOLPARK LIMITED LIABILITY PARTNERSHIP

MINUTES OF THE BOARD


Date: 14 March 2024

Place: The Jockey Club, Folkestone Racecourse, Stone Street, Westenhanger.

Directors present:  John Bunnett, Gary Ridgewell, Dinah Roake, Sally-Anne Logan. Connor McConville and Rebecca Shoob (chair).

Others present:  Donna Brace, Executive Assistant and Office Manager and Peter Wignall, Legal and Governance Adviser.


147. Apologies for absence
 
No apologies for absence.

148. Declarations under the code of conduct

There were no declarations under the code of conduct

149. Minutes of the meeting of 25 January 2024

The minutes of the meeting of 25 January 2024 were presented to the board.

Decision: With the addition to the word “to” before the word “be agreed” in minute 145 2 the minutes as so amended be agreed.

150. Meeting Dates for 2024/25

Report 63 sets out proposed meeting dates for 2024/25.  The Managing Director assured the board that if any decision was needed between board meetings additional meetings would be called, he also assured the board that he would keep the board up to date on progress of work.

Decision: That the meeting dates set out in report 63 be agreed.

151. Quarterly Report – March 2024

Report 64 sets out the progress against the transition plan, the objectives for the next quarter, the financial position of the LLP and the risk profile of the project.

The board also considered the composition of the board and the advantages of retaining knowledge of the history of the Project within the board.

Decision:

1.To note the quarterly report and;

2.That the question of the future composition of the board be raised at the next Owners’ Meeting.

152. Oral Update on discussions on securing a new joint venture project and a new phasing approach.

Report 66 introduced an oral report on the above from the Managing Director.  The current position on the options, the discussions with government agencies and options for the first phase were set out.

Decision: That the Managing Director’s report be noted.

153. Salary and Bonuses

Report 66 attach the recommendations of the Managing Director on bonuses for staff and the salary reviews.

Decision: That the bonuses and salary reviews set out in the revised appendix to the report be approved.

Note: Donna Brace, Sally – Ann Logan and Peter Wignall withdrew from the meeting during the consideration of this item.
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