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OTTERPOOLPARK LIMITED LIABILITY PARTNERSHIP

MINUTES OF THE BOARD


Date: 23 November 2023

Place: The Jockey Club, Folkestone Racecourse, Stone Street, Westenhanger.

Directors present:  John Bunnett, Andy Jarrett, Dinah Roake, Sally-Anne Logan. Connor McConville (remotely) and Rebecca Shoob (chair).

Others present:  Duncan Thomas, Development Director, Julia Wallace, Placemaking Director, Mark Dodson, Finance Director, John Foster, Economic Development Manager (minute 134) Gary Ridgewell, Construction Director (remotely), and Peter Wignall. Legal and Governance Adviser.


130. Apologies for absence
 
There were no apologies for absence.

131. Declarations under the code of conduct

There were no declarations of interest.

132. Minutes of the meeting of 12th October 2023

The minutes of the meeting of 12th October 2023 were presented to the board.

Decision: 

The minutes were agreed.

133. Transition Plan.

Reports 55 set out the out the latest position on the Transition Plan. The report also seeks the Board’s approval to the process for recruiting the Managing Director’s replacement.  

The Transition Plan set out the Council’s current thinking on the future of the project in particular the work the Council would expect OPLLP to undertake under a transition plan running until 31 March 2025. 

At the meeting the latest version of the Transition Plan was circulated, this shows a budget for the period of between £9.6M and £11.7M.  The Board were informed that the budget would be considered as part of the Council’s budget process going to the Finance and Performance Scrutiny Sub – Committee and Cabinet on, respectively, 5 and 13 December 2023 before being considered by the full Council on 28 February 2024.

The Board expressed the view that there should be an assessment of the implications of not doing or delaying those works / activities originally envisaged in the LLP’s business plan.  Furthermore, the Board considered that there should also be an assessment of the position at the end of the 18-month period of the plan.  In short it requested a generic report on the issued raised by the Transition Plan and the implications.

There also seemed to be no view as to who would be best placed to negotiate with the future strategic joint venture partner or any consideration of what the Council will be willing to forgo in any discussion with potential partners.  This matter was also raised in the discussion on the S106 update (report 57); namely how far should the LLP negotiate the terms of the S106 agreement over and above the strict requirements of the local planning authority.

On the Transition Plan the Board’s view is that the LLP needs its own legal and financial advice and that there should be a budget accordingly.  

A process for appointing the Managing Director was circulated at the meeting and this was agreed.  The process is appended to these minutes.

Decisions:

1. To note the latest draft of the Transition Plan.

2 To agree the process set out in the appendix to these minutes for appointing the Managing Director. 

3. That a generic report on the Transition Plan report be prepared covering amongst other matters the following:-

· An assessment of the implications for not doing or delaying work / activities originally envisaged in the LLP’s business plan;

· The position at the end of the period of the Transition Plan.

4. That the Council be asked to identify what (if anything) in the Otterpool Charter it is willing to forego in any negotiations with a potential strategic joint venture partner and that this should be raised at the next Owners’ meeting.

5. That the LLP needs its own legal and financial advice and consequently a budget should be provided.

134. Appointment of a representative of Otterpool Park Limited Liability Partnership onto the Folkestone Local College Board.

Report 56 seeks agreement to the appointment of a representative to the Folkestone Local College Board.

Decision:

To appoint John Foster, Economic Development Manager as the LLP’s representative on the Folkestone Local College Board.

135 S106 Update

Report 57 provides an update on the progress of the S106 agreement for the Otterpool Park outline planning application (Y19/0257/FH).

The board discussed the report and were concerned that the requirement of the Council as the owner of the LLP needed to be more clearly communicated to those negotiating the S106 agreement on behalf of the LLP.

Decision:

That clarification of the LLP’s negotiating stance be sought at the next Owners’ meeting.

136 Carbon Plan 

Report 58 introduces Folkestone and Hythe District Council’s, District Wide Carbon Plan – Draft and requests that the Board discuss and agree a response.
It was noted that Otterpool Park does not appear in the plan even though it is a project that cuts across the ‘five pillars of focus’ in the Plan.

Decision:

That a meeting be held with the Council to discuss how the Otterpool Park project can best be incorporated into the Carbon Plan.

Appendix

Appendix 1
Process for Recruitment of Managing Director

1.       Email to staff of the LLP outlining the opportunity with attached final job description – sent by the chair Friday 17th November.
2.       Deadline for email with Expressions of Interest in the role sent to Ritchie Bennett (HR adviser) by 9am Tuesday 28th November.
3.       Shortlisting meeting with Rebecca Shoob and Jim Martin, supported by Ritchie Bennett and Susan Priest, on Friday 1st December.
4.       Interview panel (Rebecca Shoob and Jim Martin, supported by Ritchie Bennet and Susan Priest) convened on Wednesday 6th December. 
5.       Appointment recommendation made to the Board by Thursday 7th December.
6.       Appointment offered Friday 8th December.
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