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OTTERPOOLPARK LIMITED LIABILITY PARTNERSHIP

MINUTES OF THE BOARD


Date: 12 October 2023

Place: The Jockey Club, Folkestone Racecourse, Stone Street, Westenhanger.

Directors present:  John Bunnett, Andy Jarrett, Sally-Anne Logan. Connor McConville (remotely) and Rebecca Shoob (chair).

Others present:  Jenny Hollingsbee, councillor, Duncan Thomas, Development Director, Julia Wallace, Placemaking Director, Mark Dodson, Finance Director, Gary Ridgewell (remotely), Construction Director and Peter Wignall. Legal and Governance Adviser.


126. Apologies for absence
 
There were no apologies for absence

127. Declarations under the code of conduct

There were no declarations of interest.

128. Minutes of the meeting of 21st September 2023

The minutes of the meeting of 21st September 2023 were presented to the board.

Decision: 

The minutes were agreed.

129. Transition Plan.

Reports 54 and 54A set out the Council’s current thinking on the future of the project in particular the work the Council would expect OPLLP to undertake under a transition plan running until 31 March 2025. 

In addition, prior to the commencement of the meeting the board had received a presentation on the future direction of the project from Councillor Jim Martin, the Leader of the Council.

The Board discussed the potential implications and resolved that a letter be sent to the Leader of the Council setting out its concerns.

Decision:

That a letter be sent to the Leader of the Council covering the following:-

· Thanking him for his presentation to the board and the time he made available to do this;

· Expressing the view that there would be little for OPLLP to do under the proposed Transition Plan;

· Emphasising that OPLLP needed to know what its budget is;

· Questioning why it is proposed not to adopt the recommendations in the KPMG report that OPLLP be at the forefront of the process to secure a new partner to enable the project to move forward;

· Raising the concern about potential loss of expertise and;

· That whatever the mechanism for taking the project forward the vision for Otterpool Park should not be diluted.
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