Introduction
Welcome to the second stage of engagement on Otterpool Park, a new
garden town being considered for the Shepway area.
This stage builds on the issues and ideas raised in the December
2016 sessions and provides an update on the status of the project,
as well as planning and design ideas. This is not yet a formal statutory
consultation - this will only follow when there is a plan to put to the
community and planning authority.
Otterpool Park is the name given to the garden town project, which is
Shepway District Council’s response to addressing current and future
housing needs in the area.
Housing is in a crisis state all across England due to a severe lack of
building over a 30 year period. Shepway District Council’s approach
to address this is a new garden town community, which combines
homes with green space, community facilities and new employment
opportunities.
Cozumel Estates is the partner of Shepway District Council on
this initiative, which is also supported by the UK Government. The
intention is to use land at the former racecourse, alongside land that
Shepway District Council owns.
Consultation process
This exhibition has been prepared by Arcadis, who has been appointed
to develop the masterplan and complete all necessary technical
studies in relation to Otterpool Park.
We are seeking to inform people on progress and discuss key matters
that respond to issues raised earlier.
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Shepway’s need for housing
All UK councils are obliged to prepare plans for future housing to
address a district’s ‘objectively assessed’ housing need.
Shepway District Council’s Core Strategy Review has identified that to
address the future housing needs within Shepway:
 Shepway needs 14,600 new homes between 2014 and 2037
 T
 he area has completed, or has plans for, some 8,000 new
homes
 So, a further 6,600 homes are required up to 2037
The review only looks at the period up to 2037. Homes will continue
to be needed beyond this date, and Otterpool Park will address this
ongoing requirement too.
Various approaches have been considered, but much of the district
is either constrained by the Area of Outstanding Natural Beauty
(AONB), poor access to transport infrastructure or at risk from
flooding.
Shepway District Council decided to pursue a distinctive new garden
town that enables integrated co-ordination and design of all the
elements that make up a community.
An independent spatial study of options for Shepway District Council,
as planning authority, concluded there was an area that is the most
suitable for growth.
The proposed location
 i s highly accessible, both to the rest of the region and the outside
world
 l ess restricted by planning or other development constraints,
such as the surrounding areas of outstanding natural beauty
 i s separate from existing towns and villages, yet would be
functionally related to these, so can support their economies and
infrastructure too

Approach to the garden town
The garden town approach is a holistic, planned community that is
more environmentally sensitive than the everyday ‘estates’ erected by
many developers.
Creating a new community at Otterpool Park offers opportunities
for transformational long-term place-making. This involves meeting
the housing and employment needs of the district, as well as of Kent
and the South East more broadly, and providing scope for business to
bring economic opportunity.
Otterpool Park can be a great place for a growing community, built
around:
 Quality and innovative design
 Cutting-edge technologies
 Local employment opportunities
 Accessible green space for all to enjoy
 High-quality public realm
 Long term investment to create long term value for the locality
Various approaches to its layout, composition and phasing have
already been considered.
The examples below show these approaches.
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Issues from previous
consultation
The previous engagement sessions were held over 8-10 December
2016. Some 519 participants attended and 398 completed
feedback cards. A range of issues and questions were raised, and
are mentioned in the Stage 1 Community Engagement Report. They
included the following:

Why here?
There was a general question from many about the principle and scale
of the possible development, and why it was needed in this particular
location. Could it not be smaller, with more brownfield locations used?
Infrastructure
There were concerns about pressure on already stressed
infrastructure, particularly roads, utilities, and also worries about
possible flooding impact. Various suggestions were made to ease
congestion, and requests made about improving gas and broadband
connectivity.
Housing
There were concerns about the numbers of homes above currently
committed levels, and also about the affordability of these to local
people. There were also comments made that the design and
character of the homes will be important, as would energy efficiency.
Facilities
People discussed the need for a range of facilities including health
(potentially a hospital), local shops, schools, a scout headquarters
and a leisure centre.
Environment
The local environmental quality was a big issue for many, ranging
from aspirations for better footpath access, concern about the loss of
agricultural land, and the need to improve the general biodiversity of
species. Landscape and open space was seen as a key priority.
Jobs
Many people wanted to see more employment. The questions were
around how many and what types of jobs, and whether they would
really be available to local people.
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Accessibility
Many people identified travel and transport as their top priority,
whether by bus, car, cycle or other mode. New and improved footpaths
and cycleways were identified as desirable, while a question was
raised about Westenhanger Station becoming a High Speed one.
Traffic and bypass
Many people were concerned about what impact new development
would have on the roads and junctions, and when any new upgrades
would take place. Several people suggested a bypass was desirable.
Lorries
Although this is not strictly part of the proposal, concern was
expressed about the impact of lorries on the roads, holding area and
general quality of life.
Trust and the process
There were concerns expressed about the development process, with
some intimating a general lack of trust in the process, while others
stated they would like more information about where this had come
from.
Understanding of the Masterplan and Planning Process
People wanted to understand more about the masterplan, the
planning process and timescales involved. They also asked for more
information about phasing.
Consultation and Engagement
There was a particular request for more consultation in the future,
across a wider spectrum of the community, including more business
and local groups, with more notice given to people.

Environment
Many people raised the issue of landscape and open space, and asked
how the masterplan for Otterpool Park would address this.
Open Space
Underpinning all built development will be green infrastructure,
encompassing approximately 40 per cent of the development creating a healthy, biodiverse and attractive landscape for both living
and working. This will include:
 parks
 allotments
 sports and play facilities
 a nature reserve
 a country park
 riverside landscape
 woodland
A key benefit of the proposal is that land within Otterpool Park will
become publicly accessible - promoting healthy lifestyles, providing
recreation and sport facilities for local people, and offering access
to nature, landscape and green spaces, described here as ‘green
infrastructure’.

Landscape approach
Several landscape concepts were studied to optimise the benefits
of the green infrastructure and landscape. Each concept considered
integration of green infrastructure with development to create
landscaped open space accessible to new and existing communities
for amenity, recreation, food growing and connecting to existing
pathways and landscape assets.
Each landscape concept was also considered in relation to
surrounding landscape, habitat enhancement, screening the new
settlement from surrounding views and betterment of the surface
water environment.
The water cycle, including stormwater, groundwater and wastewater
management, is to be integrated with the landscape design, bringing
many benefits including habitat creation, aesthetic, educational and
recreational appeal.

Housing
Many people wanted more detail on the size and mix housing
numbers and the affordability of housing for local people.
Housing Mix
The masterplan aims to secure the delivery of up to 12,000
new homes across a diverse range of types, sizes and tenures in
residential, as well as residential institutions.
Affordable Housing
As well as market housing, there is a strong commitment to affordable
homes including social rent, shared ownership, starter homes as well
as other innovative market housing types. Specialist and sheltered
housing for the retired community and housing for young persons and
students can be included in the mix to create housing for a wide range
of population.
Density
 L
 ower density village edge - mainly detached, very generous
gardens fronting the landscape, with on plot parking, with some
semi-detached and short terraces with gardens clustered in
courts
 M
 edium to lower density village edge - with mainly semidetached and some short terraces and detached, with very
generous gardens on plot, and frontage parking
 T
 he medium density mid-town - predominantly residential
homes of a relatively consistent scale, with some varied height
as key markers, with a permeable network of streets and some
mixed use at ground floor on key intersections
 H
 igh street areas - should have car parking in rear mews
courtyards, with flats above or have car parking in a lower ground
level, to create a predominantly pedestrian streetscape
 T
 he higher density on the high street - with linear blocks of flats
above ground floor commercial frontages, fronting a high street
and market square
Types
A range of providers is envisaged, from SME and bespoke builders,
to a community land trust, housing associations and national
housebuilders. Land will be designated to self- and custom-build
homes.
Overall, this diverse mix of housing will ensure a mixed and balanced
community, as well as a greater choice and competition in the market,
addressing housing needs for years to come
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Community uses
Community, retail, commercial and employment facilities will all
be provided for in the masterplan. The precise mix will be refined in
discussion with the regulators and providers, as well as user groups
and local businesses.
Education and Skills
Education is a key component of the planning application and work is
due to be commissioned during the summer to:
 Forecast numbers of pupils from the development over time
 U
 ndertake a review of existing and future school capacity, this
should include Early Years, SEN and Tertiary provision
 I dentify requirements for primary and secondary school places,
and special educational needs, nursery, tertiary
Health
Health and social care needs are likely to change with the evolution of
the development, and as surrounding circumstances change.
 A
 review of local health needs, capacity and any other specialist/
secondary care requirements is being undertaken
 P
 rovision of a health centre, health village and community health
housing/ extra care apartment homes is being considered.
Health and care infrastructure could be flexible.
 A
 Health Impact Assessment will be prepared to address and
help improve health and wellbeing.

Transport
Transport was identified as a major issue for many local people,
particularly in understanding future improvements to be made.
The location for Otterpool Park is related to its excellent existing
transport connections: by road (M20); by rail (high speed, Eurostar
services and local lines); and by air (London Ashford Airport at Lydd).
Shepway is also home to the Channel Tunnel at Folkestone and is just a
short distance from the UK’s busiest ferry port at Dover.
Otterpool Park will be shaped by the transport needs of existing and
future communities. The aim is to strike the right balance. Transport
proposals currently include:
 E
 ncouraging the use of walk/cycle modes for short journeys,
bus and rail services for longer journeys
 Pedestrian and cycle infrastructure upgrade
 Bus operator discussions to improve services
 N
 etwork Rail dialogue regarding the improvement of, and
possibility of High Speed rail services to, Westenhanger station
 Travel plans produced for residential and employment facilities
 A
 n impact assessment of vehicles, particularly HGVs, including
noise, vibration and air quality
 Improvements to existing highways and junctions
There will be an analysis of the operation of all existing transport
networks to understand the strengths and weaknesses, and forecast
the expected number of trips that the development would generate on
all transport networks.

Infrastructure
In 2016, people expressed concern about stress on existing
infrastructure networks and wanted to know how these would be
addressed and improved.
Otterpool Park is to be designed to complement existing settlements
and networks, and not place strain on existing infrastructure such as
transport, sewers, health and education.
The 5 main utility providers (broadband and communication,
electricity, gas, water supply and waste water) have been consulted
on the proposals and they are looking at their existing networks, and
any existing future network expansion proposals, to see how Otterpool
Park can be supplied.
A notional phasing has been identified for the utility providers to
assess when upgrades need to be in place. This will be refined to
ensure that the supply to existing homes in the area is not negatively
affected.
Potential opportunities for improved services for existing residents.
We will develop an Energy Masterplan to provide a long term strategy
to minimise energy consumption and exploit natural and renewable
energy resources.
Otterpool Park will aim to be an exemplar site with provision of
sustainable urban drainage systems (SUDS) and multi-functional
green space, to ensure that flooding is accounted for and mitigated
wherever possible.

Enterprise and
employment
Many consultees stressed the importance of jobs, particularly ones
that could be accessed by local people.
To ensure the garden town is an attractive place to live, work and relax
for people of all ages and abilities, it will need an appropriate range
of facilities, services and jobs.
 T
 here is a detailed economic development plan being prepared
that aims to maximise the opportunity at Otterpool Park for local
people and businesses
 L
 and will be designated for retail and leisure. Areas of leisure will
provide access to small businesses, cafes and restaurants, pubs
and takeaways
 I nvestment in broadband infrastructure and flexible business
space will be key elements
 E
 ducation, employment training and enterprise opportunities
are to be integrated with a business hub and schools.

Planning process
and next steps
Thank you for visiting this exhibition. We hope you have learned more
about the background, purpose and status of the proposals, and are
able to provide some feedback.
The next steps after this cycle are envisaged to be
1 Report on issues and suggestions raised summer 2017
2 Update/refine masterplan

late 2017

3 Pre application masterplan consultation

late 2017

4 Prepare planning application

2018

5 Formal public consultation on application

2018

6 Initial decision in principle by Council

late 2019

7 Referral to Government for final decision

late 2019

There will be several more stages of consultation. In the meantime,
thank you for visiting. Please provide us with your feedback.

Website: www.otterpoolpark.org
Facebook: @otterpoolpark

