MEETING TITLE

Otterpool Park: Collaboration Board
DATE

TIME

30 November 2016

9:30 AM

LOCATION

Arcadis House, 34 York Way, London N1 9AB
PARTICIPANTS

Liz Whittaker, Cozumel Estates (LW)
Jeremy Chambers, Shepway DC (JC)
Julia Wallace, Shepway DC (JW)
Pat Main, Shepway DC (PM)
Sarah Whittington, Arcadis (SW)
James Knight, Arcadis (JK)
Rebecca Kearney, Arcadis (RK)
APOLOGIES

Stephen Higgins, Cozumel Estates (SH)
Patrick O’Driscoll, Cozumel Estates (POD)

ACTION

WHO

1.

Development Agreement

1.1

JC confirmed that Heads of Terms had been drafted and would
be shared by the SDC legal advisers (Pinsent Masons) with
Cozumel Estates legal representatives (Macfarlanes).

1.2

It was agreed that separate meetings would be held to
negotiate the Development Agreement.

1.3

It was important for the legal team to draw up a timetable for
the negotiation of the Development Agreement given the time
constraints.

1.4

SW suggested that Arcadis review the Development
Agreement in due course to ensure the terms are deliverable in
practical terms.

2.

Stage 1 update

2.1

RK updated the Board on progress with the stage 1 capacity
and feasibility study. The report was due to be submitted
before Christmas.

3.

Communications

3.1

WHEN

JC

RK

22 Dec

The Board requested that all materials be issued from SW or
RK and not the wider team.

RK

immediately

3.2

A communications plan and protocol would be prepared by
Property House Marketing for circulation to the Board.

RK

22 Dec 2016

3.3

Plans were well advanced for the community engagement
events on 8-10 December.

3.4

Planning for community engagement events for the spring
would begin on 9 December.

RK

9 Dec 2016
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ACTION

WHO

WHEN

3.5

The Board reviewed the website and provided feedback which
would be provided to Property House Marketing for changes
prior to review by the SDC Leader.

3.6

JC
The Board agreed that the SDC Leader would meet with the
business community, for example the CBI, UKTI, FSB and
other groups, following development of a pamphlet relating to
the potential for commercial opportunities at Otterpool Park. JC
to discuss with the Leader in the first instance and progress
with the SDC economic development team.

12 Dec 2016

3.7

The Board agreed to extend an invite to the SDC Leader and
Cozumel Estates shareholders to attend the Collaboration
Board on a quarterly basis.

JC / SH

12 Dec 2016

3.8

JW raised the suggestion of developing a proxy community
and would circulate a paper on the proposed next steps.

JW

9 Dec 2016

4.

Planning

4.1

SW confirmed that Planning would be a standing agenda item
for the Project Board meetings to avoid the need, as far as
possible, for separate meetings.

RK

12 Dec 2016

4.2

JC requested that papers be circulated in advance rather than
tabled on the day so they could be read before the meeting.

RK

4.3

In relation to the statutory agencies, the Board agreed that RK RK
would be the main point of contact. Scope and costs
associated with engaging with each stakeholder would be
negotiated and agreed with the Board before proceeding.

5.

ATLAS scope

5.1

The role of ATLAS and the HCA was discussed. The HCA was
going through a significant period of change. The Board agreed
that there was no specific role for the HCA and to review the
position over the coming months as the impact of the
restructure becomes clearer.

6.

Valuation and market advice

6.1

RK
The Board agreed that a scope and a shortlist of agents be
developed for initial valuation and market advice. It was agreed
that they be interviewed during the first Collaboration Board
meeting in 2017.

7.

Any other business

7.1

The Board wished SW the very best for her forthcoming
maternity leave and looked forward to seeing her in the spring.

7.2

The Board welcomed JK as Partner in Charge while SW is
away.

21 Dec 2016
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